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NEOSYSTEMS SUCCESSFULLY 
MIGRATES TO COSTPOINT 7 
Cloud-Based ERP Improves Reporting, Scalability and Security

Sustaining business growth requires modern, scalable back office systems. 
Often, rapidly growing companies discover their enterprise resource platforms 
(ERPs) are unable to adapt to changing business needs. Eighteen months 
ago, NeoSystems found itself in exactly this position, spurring the company to 
migrate from Deltek’s GCS Premier to Costpoint 7.

Deltek Costpoint supports new business lines, improves reporting, and provides 
managers with critical business intelligence.

The Challenge 

NeoSystems required modern software and database technology to operate 
its business effectively. The old system used a proprietary database that made 
reporting and analysis difficult. One of the major challenges encountered was 
the inability to leverage business intelligence tools that would put information 
into the hands of users more quickly and intuitively.

As NeoSystems grew, GCS was unable to support new business lines 
efficiently; generate profit and loss reports for new divisions; or create 
invoices that mixed time and materials, fixed-price, and unit-based billing. 
Managers were bogged down manually manipulating accounting data.

Our Approach

To tackle the implementation challenge, NeoSystems tapped its in-house 
Costpoint 7 experts to plan and manage the migration. NeoSystems strong 
technical consultants average 8 years of direct installation experience 
successfully installing and integrating 100s of Deltek Costpoint solutions for 
NeoSystems clients. 

What We Do
Managed Services:  
Accounting, IT, HR

Hosting and Security

Technology Enabled Consulting

Industries Served 
Government Contracting

Nonprofit

Commercial

Environment
Highly secure network required 
to house confidential accounting, 
project and human resource data 
for NeoSystems and its clients

Requirements
Add new lines of business

Improve ERP analysis 
capabilities

Enable BI dashboard reporting

Provide remote and mobile 
access to data

Create flexible invoicing to 
accommodate mixed billing types

Leverage the benefits of 
modern, cloud-based software 
architecture

Improve audit compliance GCS

Costpoint
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Cloud-Based Benefits

Remote Data Access. Costpoint 7 is hosted in a high-performing cloud 
infrastructure. NeoSystems’ managers can mine company data from 
anywhere, anytime. In today’s mobile world, being tethered to an on-
premise business system, or even one accessible through a VPN, costs 
time — and time is money. Moving to the cloud, especially if it includes 
a mobile-friendly app, gives much faster access to information, saving 
valuable time and enabling quicker, yet informed, decision-making.

Lower Maintenance Costs. The cloud-based platform also reduces ERP 
maintenance costs while improving scalability. Companies don’t have to 
worry about storage capacity or the speed of the server that houses a 
business system. NeoSystems scaled its growth by moving to its hosting 
infrastructure rather than remain in the old on-premise IT model.

Improved Security and Disaster Recovery. NeoSystems also garners 
security enhancements and realizedgreater security by leveraging the 
controls, processes, authentication protocols and monitoring activities of its 
cloud provider as opposed to building and maintaining them. NeoSystems 
also benefits from Deltek’s robust business continuity measures, should 
disaster strike.

Lessons Learned

Experience, Best Practices and Proven Methodologies Matter. 
NeoSystems leveraged its extensive Costpoint migration consulting 
staff expertise and proprietary methodologies to plan and conduct the 
implementation. Whether your company is small or large, complex or 
straightforward, it is critical to have the right team in place.

Normal day-to-day business activities must still occur while 
implementation and integration is underway. Providing internal 
resources to ensure that back office operations continue is important. 
That needs to be balanced with the attention and planning required 
to set up, populate, and test the new system. NeoSystems teamed its 
accounting staff with in-house project managers to manage the migration 
and implementation.

Resource Training and Materials are critical. It is unlikely that 
your personnel will be familiar with the ERP system you implement. 
You will need documentation and trainers that are battle -tested and 
comprehensive, but not overwhelming. In NeoSystems’ case, some 
accounting employees were familiar with Costpoint and some were 
not. Modular training in specific areas was helpful to get staff up to 
speed quickly.

Waiting is not a good strategy. Organizations fear change and the 
business disruption that can go with new systems. NeoSystems knows 
what it is like to limp along with legacy software. After 18 months 
post-implementation, with six successfully closed financial quarters, 
NeoSystems has seen that redeploying assets in more productive ways 
can scale your business and prepare your infrastructure for future growth.

Solution
Deploy cloud-based Deltek 
Costpoint 7 ERP to support 
NeoSystems entre into new 
business lines, improve reporting, 
and provide managers with critical 
business intelligence

“We are thrilled to have 
made the leap. Costpoint 
has improved our project 
management ability and 
bottom line results, while 
optimizing operations and 
reducing risks and client 
costs throughout project 
life cycles.” 

—Mike Dunn, CFO 
NeoSystems Corp.

About NeoSystems
NeoSystems delivers strategic back 
office services and solutions -  
Accounting & Finance, Contract 
Management, Human Capital, 
Information Technology, and Hosting 
(SSAE 16 SOC 1/SOC 2) – for 
high-compliance organizations, 
including government, government 
contractors, non-profit, and 
commercial organizations. Leveraging 
best-of-breed technology and in-
depth expertise, our team enables 
companies to improve vital operations, 
reduce their overhead costs, and stay 
compliant with complex requirements.


